Fatigue in the Digital

Jeff Whitt -
Genesys
070

[enesys confidential and proprietary inf mationUhauthoriz

[ L
L 3

La™



GENESYS

Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.



GENESYS

Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.



GENESYS

Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.



GENESYS

Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.



GENESYS

Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.



x) @) A D seh Prrwam & -5 CRIE
Soper Comeuaing woions (101 (30 =

I-I'G.Illanrnﬂ ” o L 4

2 Lewds = Accoues B Comtects

T Opportunites % farecests # Contracts A wwoices

-
& Campaigns prem—
g p—— R ..

Shows Fecerty Vewed Coromre ¥ (Customiae] |0 ¥ Bess Per Page.

ABCREEGHIINLMNORQESIUYWEYZA

2000051
PERFORM Payroll Information System Cat Lo Misaed Col

e O, EMPLOYEE PAY INFORMATION

 Gonerste oy, show & v

Recueet & Festurn Control Panel Support Center LogOut A

Nare Nusrber

3 GENESYS

Genesys confidential and proprietary information.

Unauthorized disclosure is prohibited.

t Gomms  Code: [10628 |seect  Mame: PHUAYDXUAN
Autepocs | Empoyment informatin | Overtme Payment| NPL/ Latenesal Eartyout | ASowances! Dea
Employee Detais Gan
Compsay 1T RE-ENGINEERING PYE LTD Desarimest AG ~ SHAR AT
Bank 565 ] Eanoee
Class cPf | SNGAPOREAN / LOCAL ] Ciass Issued|
Wpse, [ Tl e el
Term Date PaymemType [ WonTLY | CSW | 1%
Wage Details s
Basc Wage Total Davs Work e
Iotal Vinas Total C5F Contributsble [ 7 Vo TR
Bemark 1
Remerk2 .
"o 18304200005 .
£F Emgac 2| cor o) 21089 gy .00 oo
CF Engiee =0 CceF (a)] 000 so | 0.00] me | 21900

Date & Time

en, 10,4

Time Elpsed Recordings Action

SCHEDULE SUMMARY

~E:

iy 26

iy 28

future?




Agenda

What Makes Us Feel Good About
Our Work

Why Good Leaders Make Us Feel
Safe

The Puzzle of Motivation
The Happy Secret to Better Work

Technology Insights and the
Future
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What Makes Us Feel Good About Our Work?
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Employee Motivation

A dedicated and engaged employee feels
pride in their work and wants to do well

43% of employees would feel more
motivated by being treated well than a pay
iIncrease

80% said they would work harder if they felt
appreciated
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5 Employee Engagement Trends for 2020 WOI'k Llfe Balance

n upright and steady.

» People First Culture

Work Llfe Harmony

» More prominence to work-life harmony se s

* Cloud-technology will continue to reign

« Influx of Artificial Intelligence and Machine
Learning

 Redefining “Human” in HR

Source:
https://blog.vantagecircle.com/e
mployee-engagement-trends
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Poll

Are you using software tools today that
incorporate Artificial Intelligence or
Machine Learning?
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Why Good Leaders Make Us Feel Safe
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GREAT LEADERS

CREATE

A CIRCLE OF

SAFETY



https://www.youtube.com/watch?v=lmyZMtPVodo

S GENESYS |- Developing the right environment/company culture is critical to
inspiring greatness

« Leading an effective team is like parenting a family
* Do we have the right onboarding and training
* Insights from industry leaders

Source:
https://www.youtube.com/watch?
v=lmyZMtPVodo

Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.


https://www.youtube.com/watch?v=lmyZMtPVodo

3 GENESYS

The Puzzle of Motivation
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Employees Should Challenge Themselves

Employees Should Keep in Mind Their Limitations

Make Some Room and Allowances for Flexibility

Use performance Management Software to Track SMART Objectives

Specific Measurable Realistic Time-Based
What, Where
How? Fromand To Feasibla? When?
A specificgoal is Ameasurment Realisicgoals Timeframemust
distinct & defines gives feedback are challenging be aggressive
as much of the goal andlet’sone yetattainable yetrealistic
as possible and know when the withinthe given
contains no goalis timeframe
ambiguous complete,
language

Source:
https://www.clearreview.com/res

ources/guides/get-employees-

G E N E SYS write-clear-motivational-smart-
objectives

Genesys confidential and proprietary information. Unauthorized disclosure is prohibited.


https://www.clearreview.com/resources/guides/get-employees-write-clear-motivational-smart-objectives/

Poll

IS your organization using a tool to track
employee performance?
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The Happy Secret to Better Work
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Our brains are happy are 31%
more productive than when we
are negative, neutral, or stressed

Energy, intelligence, and
creativity rises when we are
happy

Happy employees result in less
burnout and company turnover
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Technology Insights and the Future
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Conversations with IT

- SDKs — Software Developer’s Kits

- APIls — Application Programming
Interface

NORDICAPIS.COM
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Technology Insights and the Future

« Artificial Intelligence
* Machine Learning

* Persona Based Tools
« Gamification
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What can software in the cloud
deliver to business users?

Eliminate downtime for upgrades
Instant access to new features

Redundancy to end of life
versions
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Thank you for your time
Jeff Whitt
Jeff.whitt@genesys.com
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